Online Learning Opportunities for Central Staff Employees

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Take your learning and development to the next level! Be one of the first to sign up for new online content. You have access to a
variety of online learning content. Take control of your learning. Content is available any time and can be accessed from the comfort
of your computer, tablet or other mobile device. This is limited to the first 300 central staff employees to sign up. Click here to sign
up for online learning.

Big Think Learning Bundle
Hear from experts share tips and strategies to increase your leadership capacity.

Video 1 Video 2 Video 3 Video 4 Video 4 Video 5 Video 6
Teamwork Disagree Manage Your Know How to Drive Turnaround Generate Better Balance Offense Surrender
Productively Emotions Walk Away Peter Henry Conversations and Strategically
Julia Galef Paul Ekman Susan Schwab Tim Harford Defense Mary Chapin
Shane Battier Carpenter
Relationship Cultivate a Leverage Work Your Increase Promote the Right Manage Serve Your Purpose
Building Community Interviews Network Productivity People Relationships Tony Coles
of Practice Ram Charan Reid Hoffman | through Generosity Dan Ariely Linda Hill
Hector Ruiz Adam Grant
Impact and Build Credibility Engageina Transition into Raise Resources Raise Your Expand Your Deal with Difficulty
Influence Blake Mycoskie Global Leadership Peter Diamandis Emotional Range Anastasia Kelley
Purpose Adam Bryant Intelligence Stephen Miles
Peter Thum John Mackey
Team Capture the Delegate Build a Team Leverage Diverse Manage Across Leadership Leadership
Leadership Wisdom of Effectively Jim Collins Talent Cultures Challenge Challenge
Practice Richard Branson Joi Ito Fred Hassan Part 1 Part 2
Vicki Phillips Rob Kaplan Rob Kaplan
Visioning Tell Strong Stories Communicate Earn Lead with Catalyze Progress Leadership Leadership
and Barry Ptolemy Vision Customers' Compassion Teresa Amabile Challenge Part 3 Challenge
Alignment Tom Adams Loyalty Daniel Goleman Rob Kaplan Part 4
Sir Terry Leahy Rob Kaplan



https://goo.gl/forms/LB7njFotfDIvCKDJ3
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Cyber U

Thousands of courses available to you anytime and at your fingertips, the world is your classroom. Backed by over 17 years in the
online learning space, CyberU’s mission is to revolutionize the educational experience around the globe through our unique online
community marketplace.

Choose from topics in the following categories:

Business Office Productivity Software Development
Teacher Training Language Test Prep
Health and Wellness Marketing and Sales Lifestyle

SkillPill Management2Go*

The Mangagement2Go series covers the top 25 need-to-know management models; key titles in these series include Covey’s Seven
Habits of Highly Effective People, De Bono’s Six Thinking Hats, Kotter’s Eight Phases of Change, Six Sigma, Kotter’s Eight Phases of
Change and Situational Leadership.

Each model is explained in a bite-sized, animated video with a support template that clearly sets out the key principles and when to
use them for best effect.

SkillPill Management Shortcuts*

Management Shortcuts covers all the must-know topics for employees at all levels of experience, in all areas of work. Shortcuts are
characterized by new approaches and fresh ideas from some of the most eminent thinkers in the business world. The SkillPill library
has over 200 shortcuts covering:

e Leadership
¢ Management
e Personal Effectiveness

*See attached page for full list of offered Shortcuts.

For questions or additional information, contact Staceye Randle at srandle@dallasisd.org or at 972-925-3381.
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2 Newbie

* Boosting your confidence
* Memory magic

* Tackling tedious tasks

* Understanding yourself

* How to be innovative

* When to challenge

* Working as part of a remote team
* Ethics

* How to be a hot-desker

* Building your career skills
* Effective virtual meetings
* Writing effective emails

e Introduction to meetings
* Being assertive

* Managing your boss

* Personal brand

Managing Your
Toam/ Team Building

* How to write effective 1-pagers

* The art of presenting

* How to use PowerPoint

* The language of strategy

* The language of business

* Body language: first impression

* Managing time efficiently and effectively
¢ Getting up in the morning

* Active listening

» Getting the most out of your managers

New Leader

* Breaking out of silos

* Get strategic

* Using adversity to your advantage
* Reducing resistance to change

* Leverage diversity

* Establishing yourself as a leader

e The emotional cycle of change

* Your first 100 days as a leader: before you start
* Your first 30 days as a leader

* Your first 60 days as a leader

* Your first 90 days as a leader

* Leadership in times of change

* What it takes to be a leader

* Adjusting to your new role

* Drive enterprise

* Personal brand

* Achieving work life balance

* GLOW

Managing your team

. * Maintaining your team’s high energy culture

, * Conducting performance reviews

* Motivating your employees

» Connecting with people

» Coping with changes in your team

* Reducing resistance change

* Motivate using goals

* Solving problems through feedback
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Management2Go

® Covey’s Seven Habits of Highly Effective People
® Kotter's Eight Phases of Change
® Roadmapping

® SWOT Analysis

® Risk Management

® Hofstede’s Cultural Dimensions
® Kotler's 4Ps of Marketing

® [nternationalisation Strategy Framework
® Customer Journey Mapping

® Business Process Redesign

® Kaizen

® | ean Thinking

® Root Cause Analysis

® Six Sigma

® \alue Stream Mapping

® Benchmarking

® Disruptive Innovation

® [nnovation Circle

® Stage/Gate Model

® Change Quadrants

® Activity Based Costing

® De Bono'’s Six Thinking Hats

® Belbin's Team Roles

® The Deming Cycle

® Situational Leadership

skillpill

Contact skillpill.com: T: +44 (0)870 240 6656 E: info@skillpill.com

Strategy2Go

O Identifying Key Segments

O Setting Long Term Goals and SMART Obijectives

O The BCG Growth Share Matrix

O GE and McKinsey's Attractiveness/Advantage Matrix
O Kaplan and Norton’s Balanced Scorecard and Strategy Map
O The HDDF Demand Forecasting Approach

O Porter’s Five Forces

O Rating Competitive Position

O Grant's The Resource and Capability Strengths Matrix
O Ansoff’s The Product Market Matrix

O Porter’s Value Chain

O Identifying the Capability Gap

O McKinsey's 7S Framework

O Porter’s Three Generic Strategies

O The BCG Experience Curve

O Kim and Mauborgne’s Blue Ocean Strategy

O Mintzberg's Deliberate and Emergent Strategy

O Zook’s Profit from the Core

O Rumelt's Good Strategy/Bad Strategy

O Gratton’s Innovation Hot Spots

O The Risk Management Matrix

O The Sun and Clouds Chart

O Profiling the Ideal Player

O Gladwell's The Tipping Point

O Ghoshal’s Getting the Most out of Your Managers
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